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Deliverable abstract 

The Change Management Register for the DINOSAR project is a crucial document 

designed to ensure effective communication and management of changes 

throughout the project lifecycle. This register is essential for documenting and 

addressing both planned and unplanned changes, thereby maintaining the 

project's trajectory and mitigating potential risks. Changes may include alterations 

in staff, budget adjustments, modifications to deliverables, deadlines, and other 

variations that could impact the project positively or negatively. The Change 

Management Register facilitates the tracking and management of changes to the 

project scope, timelines, resources, and other critical aspects. 
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